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Competetive Analysis Foresight
Stakeholders Regulatory Trends
New Entrants / Insurgents Technology Trends
Competitors / Incumbents Societal + Cultural Trends

Suppliers + Value Chain Actors N on - C ore | ssues Socioeconomic Trends
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Market Forces Macro-Economic Forces
Market Analysis Macro-economics
Market Segments Global Market Conditions
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Revenue Potential Commodities + Resources

Switching Costs
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Mercer 5-Star Hotel Barcelona (Gotic, Historic District)
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